
 
 
 
 
 
 
 

 
 
 
 
 
 

 
What makes a successful board member? In 
this article we look at the qualities, 
qualifications and experience that help both 
current and prospective board members excel 
in their role.  
 

What does it take to excel in the 
boardroom? 
 
Every board is as unique as its directors, but in 
our experience working with a range of 
organizations across different industries and 
sectors, there are certain features that the 
most successful and effective boards share.  
 
When we think about appointing a board, the 
first qualifications that come to mind for 
potential directors are their expertise and 
experience, and without a doubt, these are 
extremely valuable indicators.  
 
But looking beyond the facts listed on a 
resume, there are other qualities that predict 
success, on a personal, professional, and 
organizational level. 
 

There’s no set of traits that make up the 
“perfect” board member, an effective 

board results from how well it is 
composed. 

 
It’s far easier to be an effective board member 
when you have a genuine passion for the 
company’s purpose, vision and mission. If 
you’re looking for board vacancies, or find 
yourself choosing between several potential 
positions, the company which excites and 
interests you the most is often the best bet.  

 
You should be serious about service, that is, 
you should take the responsibilities of your 
role seriously, and endeavor to discharge 
them to the best of your ability. It’s vital that 
each member of the board understands their 
role, their responsibilities, and their legal 
obligations as they pertain to the board, 
shareholders, and the wider organization.  
 
Unnecessary negativity can hamper the 
effectiveness of a board. Yes, it’s part of your 
role to hold the CEO and management to 
account, but you’re all on the same team, so 
any criticism should be constructive and 
delivered neutrally and professionally.  
 
Equally, too much positivity is a bad thing - no 
board survives if all its seats are filled by “yes-
people”. A good board member should be 
supportive, but not sycophantic.  
 
However, excellent personal qualities and 
extensive experience on their own do not 
make the ideal board member - in fact, those 
members who feel they are already the 
“complete package” upon appointment to a 
directorship are probably misguided.  
 
And it’s important to remember that board 
membership is not a static position - to be 
effective, it’s necessary to grow and evolve in 
the role. To ensure continued success, it’s 
important to be a lifelong learner.  
 
A crucial part of this is ensuring that you stay 
up-to-date with the latest environmental, 
social, and governance (ESG) best practices, 
and are able to assess the position of the 
company in relation to ESG and make 
informed suggestions. 
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As well as a commitment to your own 
responsibilities as a board member, to truly 
excel, you need to be committed to your 
colleagues on the board, and within the wider 
organization.    
 
You should be well connected, both externally 
and internally, developing and maintaining 
excellent relationships with key people within 
the organization and networking with industry 
influencers, allowing you to offer relevant 
insights and advice.  
 
The most effective board members are 
generous with their time, seeking out 
opportunities to mentor and coach executives, 
either on a formal or informal basis, sharing 
the benefit of their knowledge and experience, 
and nurturing talent.  
 
Perhaps most importantly though, the whole 
purpose of a board is to bring together 
individuals with a range of different expertise, 
experience, and skills, which together create 
strength and purpose. There’s no set of traits 
that make up the “perfect” board member - an 
effective board results from how well it is 
composed. 
 
The ideal board is greater than the sum of its 
parts, and to excel as an individual it’s 
necessary both to know and understand your 
place within the structure and understand how 
that structure works as a whole. While 
individual talents are an important part of that, 
there’s no “star player” effect - it’s a team 
effort.   
 
So, as a current or prospective board member, 
a useful habit is to ask yourself regularly how 

you can improve, within a personal, 
professional, or organizational context, to add 
more to the overall output and success of your 
board and take the necessary steps to develop 
in that direction. 
 
For those of you looking for your first board 
position, it may be worth looking at MEIoD’s 
newly launched Board Ready Program that 
helps you better understand your board value 
proposition and how you can find the most 
suitable board role. You can find out more 
about the program here. 
 
Alternatively, MEIoD’s Corporate Directors 
Program might be what you need.  On 
successful completion of the CDP, graduates 
become eligible for nomination to board 
positions. You can find out more about the 
program here. 

 

 
About the Author: 

Maali Q. Khader is a highly 
experienced, effective, and 
trusted lawyer. Today she is a 
luminary in the corporate 
governance, sustainability, 
legal training, and advice 
sectors. 
 
Maali holds a few concurrent 
roles, chief of which is CEO of 

the influential Middle East Institute of Directors (MEIoD), 
delivering advanced environment, social and governance 
(ESG) advisory and training to several prestigious 
organisations.  
 
Since 2012, as Founder and Board Member, Maali has 
driven change and excellence across a number of 
leading organisations. 


